&  STAPLEHURST SCHOOL

Actions and next steps from us:

Based on your feedback following the parent survey and parent forum, the school will
take the following actions:

Improve Behaviour & Antibullying Work

A small minority of parents have raised bullying as an issue in some year
groups; we take this very seriously and have a robust behaviour policy in
place.

We have an open-door policy and actively encourage all parents to speak
with the class teacher on the first instance. If further support is needed,
parents must seek the appropriate channels to further escalate- the Phase or
year group leader, Assistant heads- Mrs Farell/Mrs Johnson, Deputy head-
Mr Tate and Headteacher-Mrs Wall.

Strengthen Communication

Parent forums We welcome more opportunities for parents to communicate
with us and will open up parent forums to support this - Thank you to those
who attended on 7t May. The next parent forum will take place online on
Thursday 25" June 2.00-3.00.

We recognised that some aspects of communication have not been timely or
accurate, particularly communication via the school website or email. As a
senior leadership team, over the next term we will take action to rectify this by
strengthening our communication systems and procedures. We will ensure
that information is clear, accurate and consistent.

We will improve the timeliness of updates through regular monitoring by SLT
and clearer lines of responsibility such as class teacher or senior leader
checking if the information has been sent.

Provide further feedback to parents on how to support their child with learning
key concepts such as ‘number bonds’ and provide worked examples to
support.

Key dates to be added to SWAY to support easy access for parents to see
the week ahead.



e Timely communication regarding changed to P.E days- email from class
teacher in advance.

Expand Clubs, Activities & Enrichment

e Review clubs to ensure all year groups, including Year 3 and Year 2, have
options during lunchtime or afterschool options across the week.

o We will review the yearly overview of special days, events and fun opportunities
to ensure there is a balance- with a focus on chosen charity selected by school

council.
Parents’ Evenings

e We review the scheduling of parents evening appointments and allocation of
time.

Thank You

We appreciate every parent who took part in the survey and attended the forum. Your
feedback helps us make school better for every child. These actions will be the priority
for the leadership team over the course of term 5 and 6.



